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MENORANDUN FOH: Deputy Director of Central Imtelligence

SUBJECT: Manpower Audit - Office of Special
Activities
REFERENCE: Paragraph 3 of ¥emo for DD/EAT

from DOCI, dated 4 Feb 1968, Subject:
»pigcal Years 1968/1967 Personnel
Ceiling”

1. In sceordance with your iastructions thst I inpitiaste
a manpower audit of the Office of Special Activities, I have
established an ad hoc task force comsistimg of officers of
this Directorate and a represeatative of the Oifice of
Planaing, Programming and Budgeting whe will be charged with
anslyzing the mampower sllccations amd utilizations withim  55X1A
OBA both at Headquarters and at . The task force
will be under the over-all suporvision of the Execautive N
foim:r a{ this Directorate and will comsist of the follewing
individuals:

25X1A  msssstesmty, ©/DD/SAT, Chairsas
25X1A  —— 0/DD/SNT, Vesber
25X1A NN, O/PPB, New

It iz planned that the task force will be convened
commence their effort om or about the lst of Aoril and
will survey the Headquarters elemeats first. It will be
ry for the task foree tc spend four or five days atl
and them retern to Vashington to prepare their report,
It is anticipated thap the total effort will require three
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or four weeks to complete. I will Amsiruct the task force
to prepare 3 report similar to that prepsred on FE Division
of the DD/P by the Agency manpower tas:t force of several
years ago,

3. 1 assume that you have pot restricted me to pim-
pointing oaly areas of possibdle reduction, .&aearﬁingly, |4
will ask the task force to idestify areas withia which
imsufficient sanpower may be auwthorized to assure effective
sccompl ishment of the project wmission. I have iz mind, for
example, the mmintenspce and inspection functions which hkad
” nlatim&ii to the failures which comiributed to the last

accident at 25X1A «
25X1A - ‘
ALBERT D, ¥WHEELOSE
Deputy Director
for
Science and Technology
CONCUR:
e W jarke
(s1sned) jonn M. Claf 17 MR 1066

Diveetor, Oflice of Flamming, “VDate
Prograsming and Budgeting
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